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A-Z of ISO 21001 standard

Based on COAE International's extensive experience in ISO
21001, this A-Z Handbook has been carefully designed to
highlight key elements of the standard and how it supports
educational organizations in achieving excellence and
meeting stakeholder expectations. This comprehensive
guide clarifies how each component contributes to
continuous improvement and effective management
systems, ensuring alignment with global best practices.

Designed for clarity and ease of understanding, this
handbook serves as a reference guide to enhance awareness
of ISO 21001. Disclaimer: It does not represent the official ISO
21001 standard. Educational institutions and experts can use
this resource for a pre-assessment of EOMS implementation
before undergoing a third-party certification audit, training
& awareness, policy & process development and internal
audits & compliance checks.
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A - Accountability

Encourages everyone in the
educational organization to
take responsibility for
meeting learners' needs and
achieving educational goals.




B - Benchmarking

Provides a framework to
educational organizations for
measuring their processes
and outcomes against global
best practices to improve
performance.




C - Continuous
Improvement

Focuses on consistently
refining the educational
mMmanagement system to keep

it effective, efficient, and
aligned with goals.




D - Data-Driven Decisions

Encourages using facts and
evidence to make informed
decisions at all levels.




Ensures fairness,
accessibility, and equal
opportunities, ensuring an
inclusive learning
environment.
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F - Feedback Mechanism

Encourages structured
processes to collect and
analyze input from
stakeholders, and acton it
for ensuring continuous

iImprovement, enhanced
engagement and
responsiveness.




G - Governance

Strengthens leadership and
decision-making structures
to support the organization’s
strategic goals.



H - Holistic Development

Supports the comprehensive
growth of learners by
addressing both academic
and personal development,
ensuring a well-rounded and
balanced progression.




| - Interested Parties

Recognizes the needs of
everyone involved-learners,
educators, industry partners,

and the community
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J - Judicious Practices

Promotes fairness and ethical
conduct in policies,
procedures, and decisions.




K - Knowledge Sharing

Promotes the systematic
exchange of knowledge and
best practices across the
organization to foster
continuous learning and
improvement, and build
collective strength.
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L - Learner-Centered
Approach

Focuses on addressing the
current and future needs and
expectations of learners to
enhance their engagement
and success.




N - Non-Conformity

Management

Supports in identifying and
addressing issues and areas
of non-compliance
systematically so as to
prevent the recurrence.
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M - Monitoring and
Evaluation

Establishes systems to track
performance and
effectiveness to see what’s
working and where
improvements are needed.
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Focuses on achieving
measurable learning
outcomes.



P - Process Approach

Optimizes operations by
managing activities as
iInterconnected processes.




Q - Quality Assurance

Ensures educational services
consistently meet high
standards through regular
evaluations and
improvements, keeping
quality education as a top
priority.
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R - Risk Management

Supports to proactively
identify, assess, and mitigate
potential risks to safeguard
the achievement of
educational goals and ensure
organizational resilience.
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Builds trust, fosters
collaboration, and
strengthens partnerships
with all stakeholders to
support shared goals and
enhance organizational
effectiveness.



T - Transparency

Promotes openness, clarity in
communication, and ethical
practices to build trust and

accountability.




U - Unified Standards

Ensures consistency and
alignment with
internationally recognized
frameworks, driving quality
and excellence across
educational practices.
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Ensures that all actions and
strategies support the
organization’s mission and
vision.




W - WeII Deﬂned
Objectives

Guides institutions to set
clear goals that are easy to
understand and measure.
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X - eXemplary

Educational Practices

Strives to make learning
experiences innovative,
engaging, and impactful.




Y - Yearly Audits

Promotes systematic annual
evaluations (internal &
external) to ensure the

management system remains
relevant, effective, and
aligned with organizational
objectives.
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Z-/Zero Compromise

Stands firm on delivering

qua

ori

ity education and
oritizing learner

satisfaction without
exceptions.




@ For information related to our ISO 21001 audits, certification
:"; and training for your school, college, university or training
institution, reach out to us- crm@coaeint.com
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